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A Letter from Pastor Steve 
I’ll never forget the time one of our children was practicing her part in 
the Christmas service. Needless to say, all manner of small creatures 
(of the child variety) were stirring, scurrying, and squealing with 
anticipation. After the rehearsal, they celebrated with juice and 
cupcakes. 

As this child was singing a Christmas song all the way down the 
hallway, she stopped at the top of the stairs and said to all who could 
hear, “I just love right now!” 

May I introduce you to the natural citizens of the Kingdom of God, and 
incidentally, the greatest practitioners of Zen on the planet: children. 

If there were children on the hillside when Jesus said, “Take no thought of tomorrow,” I’ll wager they 
were saying something like “Of course!!” in response. And if there were little guys toddling and cavorting 
around the knees of the Buddha when he explained that the past does not really exist and neither does 
the future that all they’ve got is now, I’m pretty sure they would say “Duh!”  There are likely equivalent 
teachings in the wisdom of all the world’s faith. I’m sure Rumi understood this, whirling around singing his 
songs to God, just like children on a whirligig at the park. 

I just love right now!!  

I have to admit that there have been days when that exclamation does not come easily, and sometimes 
not at all. And yet, those days are few and far between. 

As I think about all we have done as a church in the past two decades — but even more, as I think about 
the possibilities that are before this beloved congregation — I have to exclaim with that child that I just 
love right now. 

Yes, life is inherently risky. It is precarious and fragile. And many of us have lost some of those people that 
we love the most. But the trick is to enjoy those cupcakes, those songs, those times spent with friends; 
enjoy the number of children that have found their way to Idlewild over the past few years, along with 
their families. Enjoy the challenges of forming ourselves as disciples. Enjoy the beauty of worship in a 
majestic setting. Enjoy the privilege of serving others and, of course, enjoy the newly renovated Jones 
Building. 

I have found that it helps to really love just being here, because even on the most challenging days, it’s a 
miraculous if bumpy ride.  

I hope that this annual report will remind you of the joy that Jesus came to bring. The one thing I’ve 
noticed consistently is that when I spend my time wondering if someone else is bringing the cupcakes,  
I don’t tend to be as happy as when I decide it’s my turn to bake them, and to do so while singing!  
After all, “I just love right now!” 
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Christian Formation is: 
Being children of God and becoming the people of God by: 
 supporting a lifelong journey of transformation 
  through play—sharing God’s creation in recreation; 
  through word—engaging scripture and discerning its meaning for today 
   by opening spaces for questions and doubt; and 
  through mission—nurturing and sustaining a responsiveness to God and to  
   one another. 
During 2018, the Christian Formation Ministry Unit continued to build a strong foundation on which those 
within the greater Idlewild faith community are able to build a stronger and actionable faith individually, 
within households, the congregation, and beyond. In seeking to fulfill its vision, the CFMU is committed to 
these goals:  
· Read and be informed by sound scholarship and good literature in the area of Christian formation 
· Support the work of the Children, Youth, and Adult Ministry committees as they seek ways to support 

the journeys of those in these stages of life 
· Provide resources for discerning the shape of faith when one is caught in turbulence on this river of 

Christian formation 
· Seek out and nurture connections to other ministry units 
· Provide opportunities for relationships to be formed so that individuals may have companions on their 

respective journeys of faith with whom they can share joys and sorrows, and, whether their 
companionship be brief or lifelong, encouraging one another. 

We affirm that our support of Christian formation must be molded by the guidance of the Holy Spirit. We 
find direction for this task through discernment, prayer, and communion with others.  
 
Children’s Ministry 
The Children’s Ministry Committee is devoted to building a foundation of Christian faith for our children 
and families. In 2018, the Children’s Ministry saw growth in both overall attendance and engagement. 
 
The committee focused on the following goals: 
• Creating intergenerational opportunities 
• Giving parents tools to empower them to teach their children about Christ 
at home 
• Developing additional opportunities for community/outreach 
• Creating a plan for a welcoming home for the Children’s Ministry in 
renovated Jones Building 
 

Christian Formation 

Family Fellowship fun 
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Then, they dove into a year of fun events and meaningful engagements, both at church and in the 
community. These included: 
· Hosting monthly fellowship gatherings 
· Partnering with CAFE in the Support Group of Mothers of Young Children 
· Spending time together at Day in the Pines  
· Leading Intro to Worship, Created by God, Bible, and Communion workshops 
· Serving as church ushers, bulletin greeters, and leaders of the Lord’s Prayer 
· Participating in MIFA family service days 
· Creating cards and placemats for our More Than a Meal guests 
· Hosting Parents Night Out events during the summer 
And much, much more. It’s an exciting time for our young disciples and families. 
 
Youth Ministry 
Idlewild has continued God’s work, helping to form its youth as stellar citizens in God’s Kingdom and 
within the greater community. Building on their regular Sunday morning and afternoon classes and 
programs, both the QUEST middle schoolers and the BASIC high schoolers have taken their faith beyond 
our walls. 
 
As part of a 24 hour service project, the QUEST youth learned the infamous role Memphis played in the 
history of the slave trade and practiced their faith in serving breakfast to the homeless at St. Mary’s 
Episcopal Cathedral. 
 
The high schoolers of BASIC, as well as their leaders and parents, displayed amazing grace and dexterity in 
turning on a dime. After the long-planned and anticipated mission trip to Nicaragua was canceled due to 
safety concerns, within a matter of days, plans were made to travel to Jamaica where the youth, in a rustic 
setting, helped build a classroom in the Catadupa community and led the local children in games during 
the school day. 
 
Throughout the year both the middle and senior high youth enjoyed and grew through numerous athletic 
activities and devotionals. Senior high youth meet each Tuesday before the school day begins for 
breakfast and fellowship at Panera Bread. 
 
We have been, and continue to be, blessed by our talented and spirit-filled youth and those who lead 
them. 

Q24 working hard BASIC Mission Trip 
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Young Adult Ministry 
Over the course of 2018, the Young Adult Ministry was busy with 
many activities and events connecting young adults with one another 
and the church. Under the leadership of Sarah Wolf, they had a Super 
Bowl Party, attended a Memphis Hustle game, gathered for the Ryes 
and Dyes Easter egg decorating party, and met regularly over the 
summer for Theology on Tap, in which young adults both led and 
participated in conversations around faith and contemporary issues.  
 
In June of 2018 Sarah received a call to ministry in Staunton, Virginia, 
and Elizabeth Doolin was hired as the Director of Young Adult Ministry. Young Adult Ministry has 
continued to grow, adding two new young adult supper clubs and a new Young Adult Bible study. Event 
highlights from the fall included a Young Adult Kick-Off Party in August, the Young Adult Women’s Retreat 
in November, and a Christmas party in December.  
 
Adult Ministry 
The Adult Ministry Committee was also busy. By utilizing multiple locations, they kept normal Sunday 
School classes running amidst the disruption caused by the Jones Building renovation. 
 
In April, under the leadership of outgoing chair Bob Llewellyn, they sponsored a special event, a dramatic 
reading of Dr. Martin Luther King, Jr’s Letter from the Birmingham Jail 
performed by Rhodes Professor Dr. Ernest Gibson. The event proved to 
be both moving and well attended by church members and the 
community. 
 
In November, a contingent of Idlewild pilgrims visited Montgomery’s 
National Memorial for Peace and Justice, which commemorates the 
victims of lynching in the US. This brought the horrors of racial injustice 
home to the travelers, as well as to those with whom they shared upon 
their return. Those who made the pilgrimage were moved and found 
their faith strengthened by the experience together. 

 
The committee also continued to lead the congregation during our holy 
seasons. They produced the Advent Devotional, a collection of faith testimonials from members of the 
congregation for the daily prayerful reflections of all members of our faith community. Once again, they 
organized the Lenten Lectionary Small Groups, which meet in members’ homes to reflect, both personally 
and together, on the Gospel scripture for the upcoming Sunday. Both of these have meant much to our 
members in their journey of building a stronger faith in their personal devotions and as a community. 

Theology on Tap 

Dr. Gibson’s dramatic reading of Letter 
from the Birmingham Jail 
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The Administration Unit is comprised of several committees and staff members committed to the behind-
the-scenes work of the church. In the fall of 2018, an Administration Leadership Team was formed to 
foster stronger communication and planning among the various committees that make up this unit.  
Personnel 
The staff and clergy did an exceptional job during 2018, 
when the church saw more activity and change than in 
many years past. Their support has been critical to the 
Jones Building construction project, planning for CAFE to 
open its Early Enrichment Center, and the set-up of 
Realm, as well as providing regular support of all the 
committees of the church. All of this additional work was 
during a time when a number of staff were on leave, 
meaning extra effort was needed from everyone. Please 
make a point to thank members of the staff and clergy for 
all they have done and continue to do for the church. 
Additionally, Personnel restructured and approved new job descriptions and salary ranges for several new 
employees, participated in annual performance reviews, helped structure an improved benefits package 
for employees, and approved a salary range for the PNC’s search for a new Head of Staff. Four new 
employees were hired: Elizabeth Doolin, Director of Young Adult Ministry; Stan Wilkes, Custodian; Paula 
Gibson, Office Assistant; and Marsha Enlow, Pastoral Administrative Assistant. 
House & Properties 

The House and Properties Committee has worked on many projects over the 
past year. The committee had the preeminent slate roof expert in the country 
inspect the sanctuary building. Overall, it is in fine condition and, with regular 
repairs and maintenance, the slate roof should last many more years. New LED 
lights were installed in the sanctuary, providing better lighting at a lower cost. 
Some of the projects were a result of the problems caused by many rainy days 
we have had in recent months. The committee has worked assiduously to repair 
leaks in offices and other portions of the 1928 building. The House and 
Properties Committee is continuing its efforts to make repairs and 
improvements as needed. 

Stewardship 
The Stewardship Committee’s theme for the year was Unlocking our Potential. Members were encouraged 
to participate and increase pledge amounts to support our annual budget. The Stewardship Committee 
sends thanks to all who continued their support and pledged a commitment. Pledges totaling $2.262 
million have been received to date. Moving forward, the committee is working on a broader understanding 
of stewardship including time, talents, and treasure. 

Administration 

The staff enjoyed a day retreat to Horseshoe Lake in September 
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Budget & Finance 
The annual budgeting process is a collection of efforts: Stewardship helps determine pledges to be 
expected for the coming year; Personnel makes recommendations for staff salaries and benefits; House 
and Properties determines the most efficient way to maintain the facilities; and each of the program areas 
such as Nurture, Outreach, Christian Formation, and Worship and Music makes requests to meet the 
needs of the congregation and the communities we serve. Over the past couple of years we have 
transitioned the timing of the budget year and the fiscal year. We first changed the budget year to start on 
April 1 in order to have better clarity on stewardship results and income from December and January, our 
two most important months for income. In 2018, we aligned our fiscal year with the budget timing in 
order to provide greater simplicity for staff and our auditors. It is anticipated that the new alignment will 
result in better annual financial planning. 
Food Service 
The Food Service Committee provides unique and needed support for the congregation and others in the 
Memphis community. The kitchen staff is the center of many activities at the church including More Than 
a Meal, first Sunday lunches, Sunday refreshments, and wedding and funeral receptions, as well as many 
special services and meetings. Much of 2018 has been dedicated to gearing up for the transfer to the new 
kitchen in the Jones Building. The kitchen staff has been formulating and implementing policies and 
procedures for the proper usage and maintenance of the new dining facilities. A focus of these efforts is to 
ensure health code compliance for future food service operations. 
Nominations 
In the spring of 2018, the Nominations Committee was tasked with finding eight representatives from the 
congregation to form the Pastoral Nominating Committee (PNC) to search for Idlewild’s next Head of Staff 
following Steve Montgomery’s retirement in May 2019. The members of the PNC are Betty Louis Sheppard 
(chair), Jeanne Marie Cummings, Albert Johnson, Julie Markham, Cindy Moore, Mitchell Redd, Jeremy 
Sykes, and Jeff Thompson. Additionally, the committee members put forth a slate of nine Elders and 
twelve Deacons for the Class of 2021, which began their service on January 1. Additionally, one youth 
Elder and one youth Deacon were elected for one-year terms. 
Vision Council  
At the beginning of 2018, the Vision Council engaged an outside consultant to conduct a project 
addressing an integrated ministry plan for the five ministry units (Christian Formation, Administration, 
Worship and Music, Outreach, and Nurture) including the specificity of the interaction between CAFE and 
the church. The project was to include a communication plan (internal and external) and a staffing plan to 
evaluate the needs of Idlewild as it transitions through the construction project and the reopening of the 
Jones Building. The project included an examination of the operating relationships for current and future 
programs, organizational design, communications, and succession planning for key operating and 
leadership positions. The project was funded by the Trustees. After listening sessions with several groups 
as well as with the congregation at large, the consultant crafted a plan. In the summer of 2018, this plan 
was considered by the Session and adopted in August. Key points of the Integrated Ministry Plan are a 
thorough communication plan, a staffing plan that considered current and planned vacancies, and a 
revised budgeting planning cycle with key milestones to be achieved over the next year and beyond. 
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Our community of faith has continued throughout this year to build upon our Vision: 

Worship forms the core of community life; prayer binds our brokenness and connects us in Christ’s love 
to God and one another; music, poetry, and art flourish in gratitude to our Creator; the beauty of 
creation is treasured and preserved; all the members of the church are ministers.  

Worship 

Each Sunday morning (at 8:30 and 11:00) we gather together: 

Assembling in God’s Name preparing our hearts to worship, calling one another in word and song to 
worship, confessing our sins corporately and individually, and responding to the assurance of God’s 
pardon. 

Proclaiming God’s Word in song, prayer, and sermon. 

Responding to God’s Word by corporately affirming our faith often saying The Apostles’ Creed, praying 
for one another and the world at large, presenting our gifts/tithes/offerings, singing praises of 
thanksgiving for God’s manifold blessings, participating in the Lord’s Supper, and receiving the 
benediction.  

These weekly worship services were not our only acts of worship. We worshiped our Creator daily as we 
called out to God, uplifted one another in prayer, gave of our hearts to a friend or someone who is in need. 
Our lives were and are an act of worship.  

In our regular worship services, we have received 56 new members, and have baptized 19 children and 2 
adults.  
 

Music  
Music at Idlewild has taken many expressions and has involved all ages 
of our community. We have sung together and have expanded our 
repertoire of hymns and service music. Melodies have remained in our 
hearts and have been carried throughout the week. We have been 
blessed to hear musical instruments as well as solo and choral singers. 
Our children have learned to engage more fully in worship through 
song. Idlewild Choir has joined forces with the Collegium Musicum 
from the University of Memphis as well as with other orchestral 
instruments. The choir has sung hymns around the bed of a dying 
congregant. Our carillon has pealed joyous music throughout the 
midtown area and our handbell choir calls us to worship every Sunday. 
We are the caretakers of a musical tradition which our forebears have 
cultivated for decades. 

Donia Wade leading PK/JK class in songr 
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Instrumental musicians: 

· call us to worship. 
· lead and support congregational song. 
· enhance worship through meditative and 

joyful compositions. 
· provide concerts as outreach to the Memphis 

community. 

Idlewild Choir: 

· strengthens and embellishes congre-
gational song. 

· enhances worship through the 
presentation of anthems, psalms and 
cantatas. 

Children: 

· grow through musical experiences during the 
Sunday Christian Formation period. 

· help to lead in worship through music.  

Handbell choir ready to ring! 
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Remembering those who are hungry, thirsty, a stranger, naked, sick, a prisoner… (Matthew 25) 
Bound with prayer, the Mission of the Outreach Leadership Team (OLT) is to 
ensure the successful planning, funding, operation, and evaluation of Idlewild’s 
Outreach Ministries. 
Symbolized by the image of a tree that is supportive, dynamic, and fruitful, the OLT 
supports three main branches of our outreach ministries and the committees, 
teams, projects, and partnerships that fall under them. 
Led by scripture, justice speaks and the love of God inspires Idlewild Outreach to 
walk in a three part focus with: 
Compassion and Justice 
Priority given to adults who are most vulnerable and marginalized in metro-
Memphis 
Children and Families 
Priority given to children, youth, and families in metro-Memphis 
Worldwide Missions 
Priority given to programs that are in communion with PC(USA) partnerships 
 
We ask the Spirit of God to guide these ministries. We seek to be a blessing and to be blessed! 
 

A focus of the Outreach Ministry Unit for 2018 was joining 
the Memphis Interfaith Coalition for Action and Hope 
(MICAH). As a founding member of MICAH, Idlewild made it a 
priority to participate in visioning for the future of Memphis. 
Listening sessions were held with the congregation and  
one-on-one interviews were conducted with over 100 church 
members. The result of this intense work led MICAH to 
identify three issues for focus: Education, Immigration and 
Intercultural Equity, and Economic Equity. There are regular 
training sessions offered for those who would like to 

participate in the work of MICAH as well as quarterly Idlewild MICAH Core Group meetings to keep 
everyone informed with updates from the task forces.  
 

Merging our commitment to children and families with worldwide missions, Idlewild children collected 
quarters for girls’ education in education sticks every Sunday morning during worship. Over the year, we 
collected a total of $1,856.84, which was sent to the River Dougbe School in rural Liberia. In July Idlewild 
welcomed Laurie Moormann, chair of the school’s board, who thanked us for our gifts and gave an update 
on the school to multiple age groups. 
 

Idlewild members at a MICAH public meeting. 

Outreach 
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In celebration of the 50th anniversary of MIFA as part of their 
CommUNITY Days, Idlewild partnered with Temple Israel to host a 
Labor Day neighborhood block party in Binghampton at Caritas 
Village. A fun filled day of food, games, and music was enjoyed by 
all. 
 

Throughout the year Compassion Funds were collected during 
special offerings and on Christmas Eve to support the particular 
circumstances that arise from walk-in or referred neighbors in 
need. In 2018, $15,961.32 of assistance was given in the form of 
bus passes, rental and utility assistance, and various other needs as determined by the Outreach 
Coordinator.   
 

The other ongoing outreach ministries continued to be the hands and feet of Christ in our world. 
Compassion and Justice 
Community Support Grants—$45,000 given in monetary support for local non-profits through an annual 
grant application system (see more information on page 19) 
Hospitality Ministry—Sunday morning support for guests who need extra attention 
More Than A Meal—Thursday evening worship, meal, and fellowship supporting over 125 neighbors 
weekly 
MICAH Core Group—Idlewild participants in the Memphis Interfaith Coalition for Action and Hope 
Midtown Legal Clinic—semi-annual free legal clinic hosted at Idlewild in partnership with Memphis Area 
Legal Services 
McMerton Community Gardens—Binghampton area gardening with neighborhood youth 
HopeWorks Faith Encouragers—weekly prison mentoring ministry in partnership with HopeWorks 
Lynching Sites Project of Memphis—supports awareness of the Project 
Mental Health Court—a weekly ministry of presence with those going through this special court process 
in partnership with Calvary Episcopal Church 
Room in the Inn Memphis—a new partnership began in May of 2018 with Calvary Episcopal Church, 
feeding and hosting homeless women overnight once a month at Calvary 
Children & Families 
Adopt-A-School—partnership with Idlewild Elementary School 
providing tutors, readers, and classroom support 
Backpacks for Brewster—partnership with the Mid-South Food 
Bank packing over 250 boxes per week of weekend food supply for 
children at Brewster Elementary 
Worldwide Missions 
Cuba—annual travel to and a partner ministry with Juan G. Hall Presbyterian Church in Cardenas, Cuba 
Clean Water—a partnership with Living Waters for the World installing water systems in Ghana 
 

2018 Outreach Leadership Team: Melissa Peeler (chair), Joellyn Sullivan (past-chair), Shari Gross,  
Alyce Haynes, Dennis Higdon, Mary Lee Schaeffer, Linda Scholl, Leigh-Taylor White, and  
Outreach Coordinator, Sara Dorrien-Christians (staff) 

Chalmers & Steve Valentine with our Living Waters 
partners in Ghana. 

Block Party at Caritas  
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Why: 

At Idlewild Presbyterian Church we believe a Triune God desires our delight and invites our nurture by 
re:creation through gospel ministries of creative play, joyful fellowship, and health and wholeness.  

How: 

Idlewild’s Nurture Unit is divided into three sub-sections Re:Creation and Creative Play, Joyful Fellowship, 
and Health and Wholeness. Each subsection has programmatic ministries which create a variety of 
opportunities to encounter, serve, love, and accept one another inside the church and beyond our walls. 
These ministries are grounded in scripture and discerned prayerfully. 

What: 

Nurture Unit ministries foster intimate connections to a Triune God and to one another from the foyer to 
the font, from the gym to the woods, and from the fellowship hall to congregants’ homes with 
opportunities that ignite joy, express care for ourselves and others, and bind us more deeply to one 
another and to the community in which we are called to serve Christ. 

Re:Creation & Creative Play 

In 2018, the Re:Creation & Creative Play ministry offered a modified RBI 
camp in conjunction with Bellevue Middle School. This provided 13 
children the opportunity to learn baseball skills while offering them a 
safe place to play during several weeks in the summer. Spring and fall 
soccer was offered to over 200 children. The fall basketball season was 
made possible by a rental agreement with First Baptist and the 2019 
Minijammer (4-5 year old) season was offered at Second Baptist. 

In 2018, the pottery ministry relocated to Belltower Artisans on 
Highland. This enabled the ministry to provide free open studio time to 

members and non-members on Saturday mornings. This ministry is led by community volunteer Amanda 
Kohr, who offers guidance and expertise in pottery. 

Joyful Fellowship & Evangelism 

During the season of Lent, several art projects were created: two canvases to be sold at the Artisan 
Auction, a Lenten practices art piece, and crosses decorated at the Ash Wednesday supper. The crosses 
were recently made into a banner and will be shared with our friends at Juan G. Hall Presbyterian Church 
in Cardenas, Cuba. 

Two potluck luncheons were held in 2018. The event in the spring also included a silent auction with 
donations from Idlewild Artisans. The auction raised over $1,000 for youth ministry scholarships. The fall 
potluck created space for the Idlewild family to gather for fun, fellowship, and to eat fried chicken. 

Nurture  

Lenten pottery class at Belltower Artisans 
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In April, an integrated offering was planned in conjunction with 
Children’s Ministry. A Day in the Pines was an opportunity for the 
Idlewild family of all ages to enjoy time together at Pinecrest. Art 
projects, time in nature, and fellowship were enjoyed by attendees ages 
4 to 92. 

In the spring, a New Member Meet & Greet was held and new members 
had an opportunity to get to know one another and church staff. 

This year’s church camp at NaCoMe included a maximum capacity 
crowd of 150. Lucy Strong, a child of Idlewild, led the weekend’s festivities and a fabulous time was had by 
all. 

The Trunk or Treat event was held on October 29 in the parking lot. This 
event, held in partnership with Grace St. Luke’s, drew a record-setting 
crowd. An estimated 450 people gathered for fun and fellowship! 

The Mid-South Pride Parade and Festival was held in September and 
Idlewild had a booth and marched with other Presbyterians in the 
parade. Idlewild was a sponsor for the Outflix Film Festival again this 
year.  

Health & Wholeness 

In late 2017, a Congregational Health Survey was completed and members identified three top concerns/
needs: problems with stress/stress management, grief/loss, and need for spiritual renewal and focus. In 
2018, in order to respond to those concerns, the Health & Wholeness unit created a number of different 
offerings. Several guided labyrinth exercises were offered over the course of the summer, a four-week 
series of yoga was offered in the narthex, and the St. Jude Marathon Team grew and added a pasta supper 
to their plans. Further offerings will be explored when the Jones 
Building reopens. 

The Congregational Care Committee continued its work of providing 
meals to those in times of need, a grief ministry, a prayer chain, knitting 
prayer shawls, a Service for Wholeness, baptismal trees, a regular bus to 
Trezevant Manor, and much more. The work of this committee happens 
largely in the background, but is a big part of how we are “the church” 
to our Idlewild family. 

The Nurture Leadership Team for 2018 was composed of Julie Raines (chair), Ted Cashion (chair elect), 
Anne Ferguson, Carol Fields, Kevin Getman, John Pickens, Donna Rhodes, Anne Bradley Thomas, Gib 
Wilson, and Christina Wright, members; and Anne H.K. Apple, Jenni Brooks, Shari Gross, and Jacob Pierce, 
staff liaisons. 

Day in the Pines– fireside fun 

Trunk or Treat 2018 

Marathon runners before the race 
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After over a decade of prayer, study, and planning, the Children and 
Family Enrichment (CAFE) Center at Idlewild became a 501(c)3 non-
profit organization in November 2016. As a means of extending 
Idlewild’s outreach in the larger community, CAFE’s motivation is to 
bring long-term healing in the city of Memphis. Memphis’s statistics 
for incarceration, violence, poverty, and ill-health require not just a 
long-term plan, but also a mitigation plan that begins in early 
childhood (when brains reach 80% of development by the age of 
three).  The Adverse Childhood Experience (ACE) study in Shelby 
County shows that unstable and adverse childhood experiences have a direct correlation on adult mental 
and physical health. Further studies show that the toxic stress children face can lead to higher 
incarceration rates, failure in school, increased anxiety, and the inability to focus. A key to long term 
healing in our city is through the wholeness of families. Thus CAFE has two primary initiatives: (1) an Early 
Enrichment Center (EEC) for children six weeks through age three and (2) a Parent Enrichment Place (PEP). 

In 2016, when the Outreach Leadership Team formed CAFE, the goal was to develop the EEC and the PEP 
over a three year period. During 2018, the Early Enrichment Center hired a consulting director to guide the 
opening of the center; DHS requirements were met; eight full time teachers were trained in early brain 
development and infant resilience; and the first floor of the Jones building was renovated to house the 
EEC. When it opened the first week of January 2019, 32 children ages 6 weeks to 27 months became the 
Early Enrichment Center family. The EEC is funded through donations, tuition fees, and elementary 
enrichment programming. 

Also during 2018, the PEP, fully led by church members, provided classes and 
groups for parents. These groups included Mothers of Young Children, Even 
Strong Couples Struggle, and three groups that studied Brene Brown’s The 
Gift of Imperfect Parenting. In December, CAFE hired Kristi Nobbman to serve 
as the PEP Counselor/Coach. Kristi is in the final months of completing her 
PhD in Counseling Education and Supervision. With ten years of experience 
and numerous publications, Kristi provides both parent/couples counseling 
and small groups. She will also train interns from the University of Memphis 
as they provide PEP counseling. Kristi’s position is funded by a grant from the 
Crawford Howard Foundation. 

CAFE is funded by the Assisi Foundation, the Hyde Foundation, the Crawford 
Howard Foundation, the Presbyterian Women of Idlewild, the Outreach 
Leadership Team, and individual donors. 
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On February 25, 2018, a blessing of the building project was held to kickoff 
the Jones Building renovation project. Linkous Construction and 
subcontractors have been hard at work ever since, with more than 100 
workers on site at times.  
 
Through December 2018, the Idlewild community had committed 
approximately $10.5 million in pledges and one time gifts for this project. The 
Building Committee, brg3s architects, and the Linkous team have worked 
throughout the design and construction process to balance the scope of the 
project (both construction and furnishings/equipment) with the funds 
available, while recognizing that this is a once in a lifetime opportunity to 
make much needed physical enhancements. 
 
The primary goals of the project are:  
• Infrastructure enhancements (HVAC, electrical, plumbing, voice/data connectivity, security, and life 
safety systems)  
• An obvious, welcoming entry  
• Modern, accessible, flexible meeting, kitchen, and dining facilities in the 
Jones Building  
• Modern, accessible restrooms in Sanctuary Building and Jones Building  
• A safe, state-of-the-art early childhood development center  
 
The Jones Building demolition phase was completed in the spring and the 
rebuilding commenced thereafter with completion of the Early Enrichment 
Center (EEC) on the first floor in early January. Today there are 32 infants 
and pre-school children under the very capable nurture of teachers and staff 
members. The EEC is part of the Children and Family Enrichment (CAFE); the 
socially/emotionally-based curriculum focuses on building resilience from 
the earliest ages. 
 
The second and third floors are scheduled to be turned over for occupancy by 
mid to late April, offering current and future generations of Idlewild members 
and our community a state of the art facility to support Christian Formation, 
Outreach, and Nurture ministries. More Than a Meal will soon move to use 
the new kitchen and fellowship hall space. The pottery studio will be up and 
running with new programing and opportunities in its second floor home. 
Two large nurture classrooms will offer space for out of town visitors as well 
as health and wellness programs like yoga and gymnastics. Children’s Ministry 
will move this summer to begin using their new space on the first floor where 
infants through fifth graders will all be on the same level. Summer Sunday 
School Adult Forums will be held in the new fellowship hall on the second 
floor. Youth Ministry looks forward to their large new rooms on the third floor 
after two years without dedicated space. 

At the blessing of the building project 

Idlewild members tour during 
construction 

The west wall had to be cut out on the 
first floor 
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Work in the sanctuary building will begin when the Jones Building is complete. These improvements will 
include: 
· a new glass infill of the arched opening framing the west entry, which will provide a more welcoming and 

fully accessible entrance to the building 
· new restrooms in the space currently occupied by the kitchen 
· a refurnished parlor 
· enhancements to the current church office to be more welcoming to members and guests 
· widening of the ramp leading to the Jones Building 
· security systems enhancements 
 
While much of this project focuses on enhancements behind the walls and ceilings that were much needed in 
a building that had not been updated in decades, a quick walkthrough of the completed Early Enrichment 
Center shows that we are indeed getting a “new building” inside a beautiful historic architectural structure. 
We are already beginning to experience how this transformed space will strengthen the work of our Church, 
as it has been used by youth and parent Sunday School classes this spring. We plan to utilize the latest 
technology available throughout the building.  
 
Thank you to all the members whose involvement and support are integral to building our future together. 
As a congregation, we are building the future together — for Idlewild and for Memphis. 
 
Building Committee: Kirk Bobo and Steve Valentine, chairs; Chick Hill, Betsy Hood, Albert Johnson, Mark 
Jones, Lisa Mallory, Charlie McCrary, Josh Poag, Elizabeth Rouse, and Joellyn Sullivan, members; and Steve 
Montgomery, Rebekah Abel Lamar, Doris Hurdle, Jenni Brooks, and Ginny Moore, staff liaisons. 

A Step Ahead Foundation 
Beating the Odds 
Binghampton Christian Academy 
Boys and Girls Club of Greater Memphis 
Caritas Village 
Church Health 
Community Alliance for the Homeless 
Community of St. Therese of Lisieux 
Door of Hope 
Dress for Success 
Family Promise of Memphis 
First Presbyterian Soup Kitchen 
Friends for Life 
Hope House 
Hospitality HUB 

Las Americas Community Center 
Memphis Area Legal Services 
Memphis Child Advocacy Center 
Memphis Union Mission 
Mid-South Food Bank 
MIFA 
Multi-National Ministries 
Neighborhood Christian Centers, Inc. 
Porter Leath’s Books from Birth, Inc. 
Refugee Empowerment Program 
RISE Foundation 
Room in the Inn-Memphis 
Samaritan Counseling Center 
World Relief Memphis 
YWCA Greater Memphis-Family Shelter 

2018 Community Support Grant Recipients 

Community Support Grants are an important part of the ministry of the Outreach Ministry Unit. A total of 
$45,000 was given to local non-profits through an annual grant application system. Applications are 
submitted by local agencies and a dedicated team of volunteers do site visits in the spring. After prayerful 
consideration, grant recipients are chosen.  
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